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One of CECANOR’s members picking coffee 

cherries. ©Just Fair Coffee 

 

Coffee profile 
Altitude 1,000-1,700m 

Smallholders 2.97 ha on average 

Total area under production 2,077 

ha 

Growing practices 79% certified 

organic, remainder in transition 

Coffee variety Arabica: Typica 

Typical profile Well-rounded and 

slightly sweet with mild acidity and 

notes of dark chocolate and citrus 

Harvest April-September 

 

Name: Central de Cafetaleros del Nor Oriente (CECANOR) 

Products: Coffee 

Country: Peru 

 

FLO ID 885 

Fairtrade certified since 1999 

Number of members 1,340 
 

 
 

Introduction 
 

Central de Cafetaleros del Nor Oriente (CECANOR) is a 2nd grade producer 

organization based in the Lambayeque region of north-west Peru. The 

organization was originally set up in 1999 as a partnership between 3 local 

cooperatives. It was Fairtrade certified the same year. Their aim was to receive 

a higher profit margin by gaining direct access to the international coffee 

market. CECANOR is now made up of 1,340 members across 6 cooperatives. 

Women make up 45% of the membership, and 2 of the organization’s 

cooperatives have equal numbers of male and female producers. 

CECANOR’s mission is to produce quality coffee whilst protecting the 

environment and developing the communities of its members. The organization 

is also heavily involved in the ‘Café Femenino’ coffee initiative. In 2004 female 

members of CECANOR asked for their product to be separated from the men’s. 

They felt their coffee was of higher quality due to the extra care they put into 

cultivation, so they decided to market it separately. As a result of this initiative, 

women now directly receive the revenue generated from sales of their coffee. 

This has helped empower women in rural Peru, who were traditionally 

marginalized and relied on men for financial support. Women of CECANOR are 

now able to fully participate as equal members and leaders. Gender equality 

has played a key role in the organization’s success on the international market. 

Coffee growing and processing 
 

Lambayeque is a generally arid coastal region next to the Pacific Ocean. 

Agriculture here relies on rivers flowing down from the Andes to irrigate crops. 

Some of the region is mountainous, creating ideal conditions for producers to 

grow high quality coffees. The organization’s members pick ripe coffee cherries, 

which are then washed and dried in the sun. Each of CECANOR’S cooperatives 

chooses a ‘local gatherer’ who monitors and controls product quality. After this 

step the coffee is taken to the organization’s headquarters, where a second 

quality control takes place. Finally the coffee is taken to the port of Paita to be 

exported internationally. 
 

Benefits of Fairtrade 
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Some of CECANOR’s members posing for a 

photo. ©Fairtrade USA 

 

‘Fair Trade has improved our 

quality of life. These last few years 

we’ve seen better incomes and the 

majority of producers have been 

able to purchase additional, small 

plots of land. Fair Trade has also 

increased participation by women 

in the organization and community. 

Now with our own brand, 'Café 

Femenino,’ we are able to decide 

how our incomes will be spent and 

which of our children will go to 

school.’ 

Sabina Hernandez 

 

The General Assembly meets twice a year. All 6 cooperatives are represented 

by 64 elected delegates, with 1 delegate chosen for every 25 members. 

CECANOR’S cooperatives also have their own meetings several times a year to 

address issues and provide training to members. 

Quality, Productivity and Training 

Thanks to the Fairtrade premium, CECANOR’s members have been given 

technical assistance in a number of areas. They are learning how to increase 

productivity levels and implement better pest control methods. 

Women and Gender 

Gender equality is central to CECANOR’s work. Women are respected as equal 

members and leaders in their communities. The organization has initiated a 

number of women-led projects including planting gardens and rearing livestock. 

Sustainable Farming 

CECANOR is committed to cultivating coffee in an environmentally sustainable 

manner. All of the organization’s producers grow coffee organically, with 79% of 

them already certified and the remainder in transition. 

Community Infrastructure 

The organization has rebuilt or improved many kilometers of road in 

Lambayeque. This has connected remote communities in the region, and 

helped producers transport their coffee more easily. 

 

Challenges 

• Linking the administrative processes of the central organization with each 

cooperative needs improvement. 

• Lambayeque is an impoverished part of Peru and in need of infrastructure 

and community development. 

 

Contact: 
cecanor@terra.com.pe 
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